
Union County Athletic Council (UCAC)

Grant Guidelines and Procedures
For FY-2012
 January 23, 2012
Grant application now available on-line for FY-2011 cycle.


 


Following updates required from each association by 11:00am:

(1) List of all Association’s Elected Officials

(2) Updated Family Membership List

(3) Updated Association Profile





Matching Funds breakdown e-mailed by Staff to associations





Based on updated Family Membership Lists by 3:00PM

January 24, 2012

Mandatory Grant Workshop. A minimum of (1) elected





Association Official must attend to be eligible for grant funding.





It is suggested that two elected officials attend. 

February 17, 2012

Deadline for associations with grant applications requesting 

an early review from Parks and Recreation Staff.

March 11, 2012

Final Applications are due by 3:00 P.M. to the Union                    




County Parks & Recreation Department.  Late applications
                                             

                                                WILL NOT be accepted.  Associations must have started their 
                                                FY-2011 Project and submitted a progress report with proper 

                                                documentation to be eligible for FY-2012 funding.
April 18, 2012
Review of applications by Parks & Recreation Department (3rd Wednesday) and Advisory Committee.

May 2012


Parks & Recreation Department and Advisory Committee

(1st Monday)


make recommendations for funding of grant awards to the 





Union County Board of Commissioners. 

June 1, 2012 


Target date to award project funding.

December 1, 2012

1st progress report due from associations updating status

                                                with bi-monthly reports due thereafter.

THE UNION COUNTY BOARD OF COMMISSIONERS WILL MAKE FINAL DECISIONS AND AWARD GRANTS TO RECIPIENTS.

(If, for any reason, applications are not available to distribute as indicated, this date, along with all other deadline dates, will be extended by the number of days needed to make the application available.)
PROGRAM SUMMARY

PURPOSE:


The Union County Board of Commissioners recognizes the need for assistance in providing recreational facilities and land for the general recreational use by the citizens throughout the County.  For this reason, the County Commissioners have allotted funds to be applied for, by way of Grant Applications, through the Parks and Recreation Department.  These Grants are available under the percentage allocation approved by the Board of County Commissioners for acquisition and development of park and recreation projects to serve the general public.  Since all facilities must meet ADA requirements, grants are also available for modifications to comply with ADA (Americans with Disabilities Act) requirements on Park projects which already exist.  To reduce the need to build new facilities, associations can request grant dollars for “rental-fee assistance” to be used at county-owned facilities under this program. 
Notwithstanding anything in this Program Summary or in the application to the contrary, due to limited funding, only ADA compliance projects and “rental-fee assistance requests” will be considered in the FY-2012 Grant Cycle.  
ELIGIBILITY:

1. Any Athletic Association that has a purpose which includes the expansion of parks and recreation in Union County is eligible. 

2.
The Athletic Association must submit to the basic requirement that all programs, facilities, and areas will be open for participation or use by any Union County resident.

3.
Athletic Associations that have not started their previous year’s projects  will not be eligible to be considered for a new grant. (For the purposes of the previous sentence, the term “started” is defined to mean the purchase of a majority of the materials required for the project and/or major site work in process.)

a) A project is considered active until completion. 

b) A project will be considered complete only after the final report has been 


received in the Union County Parks and Recreation Office, an audit has 


been completed, the site inspected for completion, and a close out report has been 

submitted to and approved by Union County.
c) All Athletic Associations administered by a common board or council will be considered a single entity for the purpose of administering this program.

4. Grant application requests must meet the required guidelines and procedures to ensure that grant funds are distributed appropriately and in a proper time frame. Any grant application which is incomplete or submitted by ineligible groups will not be accepted for review by the Parks and Recreation Advisory Committee, and will be returned with a letter stating reason(s) for ineligibility.  March 13, 2011 is the due date for early review with Park Staff (optional).This will allow adequate time to make any changes before March 31, 2011, the Final Due Date of the application. 

NOTE: Upon a request for an “early review” by an association, staff will supply brief written notes on the “draft application” of any missing items to ensure that the application packet is complete. However, staff will not make the determination if the application will be approved for funding.

ELIGIBLE PROJECTS FOR FUNDING:
Any of the following parts of a project directly related to parks and recreation and located in Union County may be funded.  The Board of County Commissioners reserves the right to reject any or all grant applications.  NO RETROACTIVE FUNDING WILL BE CONSIDERED.
1.
Purchase of Real Property

Real Property must be appraised by a certified appraiser, with a copy of the report submitted to the Parks and Recreation Advisory Committee.  The value of the real property cannot be less than the dollar amount being requested plus the dollar amount invested by the Athletic Association.  Except at stated below, the Athletic Association cannot hold title to the real property prior to receiving grant approval.

Appeal of Urgency:  If purchase of real property is a matter of urgency, an Athletic Association can request permission to acquire land before applying for a grant.  The Advisory Committee will consider a written request that identifies the proposed site and explains why the property must be acquired early.  If the Advisory Committee approves the request, the purchase is eligible for grant funding only if the Association submits a grant application within one year from the date of the approval.  Prior purchase approval does not guarantee funding or the give the applicant preferential treatment in funding decisions. 

2.
Capital Improvements to Real Property

Capital projects must be on real property owned by the athletic association, by a municipality, or by Union County Public Schools, or must be leased by the athletic association pursuant to a lease that meets the requirements of this section.  If a capital project will be on real property owned by a municipality or by the Union County Public Schools, the municipality or Union County Public Schools, as appropriate, must provide written consent to the full project, and accept responsibility, ownership, and liability for project improvements. 

If a project is located on property owned by a municipality or by the Union County Public Schools, the applicant must provide acceptable documentation that the municipality or the Union County Public Schools agrees to a minimum use period of three years.  A minimum use period is the minimum period during which the property at issue (the property on which the capital improvement will take place) will be dedicated to public recreation uses and any development will be maintained and managed for public recreational use.  The minimum use period must begin on or after July 1, 2012.
Associations may request grant funds for capital projects on land leased from a person or entity other than Union County Public Schools or a municipality if the property to be leased will be dedicated to public recreation uses and any development will be maintained and managed for public recreation use for a minimum of 25 years. However, if the project is a renovation project of a cost of less than $20,000 in County assistance, only a 7-year lease extension or a minimum of 7 years remaining on the current lease is required. 
The BOCC may require a full return of County funds contributed to capital request projects if the lease-agreement or use-agreement (as applicable) is cancelled or terminated for any reason prior to the completion of the applicable minimum use period.  
Included in this category will be modifications to existing buildings and grounds to comply with ADA requirements.  Information can be obtained by calling the ADA Office at 1-800-514-0301.

3.
Purchase of Capital Equipment


This equipment must have an expected life of three (3) years or more (excluding safety equipment).  Items must have purchase value of at least $300.00 to qualify as a capital purchase, but are not guaranteed approval. Items such as fixtures, cash registers, and other small items do not qualify.
4.  Rental of facilities for games and practices:

To assist associations with proper facilities for both practices and games, without incurring the expense of building new indoor or outdoor facilities, associations may request that grant funds be allocated for County-Owned facility rental fees for a one-year period. However, matching funds for facility rentals must be a “dollar for dollar” match based on the “renter’s normal fee schedule” (no discounts except for Jesse Helms Park Soccer Complex through June 2012). Any rental fees that are not used at the end of the “contracted year” will be returned to Union County as part of the close-out report. “Front-loading” funds for the following year is not authorized.

Note:  Union County has designated certain county-owned athletic fields as practice fields and certain athletic fields as game fields and/or limited practice fields. This will limit the amount of use for these fields.
AMOUNT OF FUNDING

Amounts of membership funds available for each Athletic Association will be adjusted each year according to membership numbers and County funds appropriated.  If the full membership allotment is not requested in the application by each Association, those dollars will be available to the remaining Athletic Associations and distributed pursuant to a rated point system (See the “Project Scoring System” discussed later in these procedures : starting on page 19).

MATCHING OF FUNDS RECEIVED BY THE ASSOCIATION

The athletic association will be required to match County funds received as per the following table:

	Families within the Association
	Purchase of Real Property, 

Capital Improvements to Real Property,  or the Purchase of Capital Equipment
	Rental of County-owned practice or game facilities.

	200-499 Families
	$5 (County) to $2 (Association)


	$5 to $5

	500-999 Families


	$5 (County) to $3.5  (Association)


	$5 to $5

	1000 and above Families
	$5 (County) to $5 (Association) 


	$5 to $5


THE FOLLOWING CONDITIONS MUST BE AGREED TO PRIOR TO FUNDING:

Each Athletic Association must allow any resident of Union County to participate in any program or use any facility that involves County Grant money without regard to sex, race, religion, color, national origin, or age.  The administration of programs, facilities, and land areas shall be the responsibility of the Athletic Association.

Each Athletic Association shall maintain general liability insurance in an amount not less than $300,000 combined single limit for bodily injury and property damage.  In the event the project, which is the subject of the grant, involves construction of a building, the Athletic Association shall maintain Builder’s Risk insurance for the full replacement value of the structure.  Copy of certificates or accord of insurance must be attached to application.  

Written documentation of matching percentage allocations must be supplied by the Athletic Association prior to the County entering into any agreement.

The grant contract will require the Association to submit compiled financial statements that are completed by an accountant who is independent with respect to the Association and that are prepared in conformity with Statements on Standards for Accounting and Review Services   issued by the American Institute of Certified Public Accountants.  Further details regarding this requirement will appear in the grant contract.
Any Grant Project will only receive a one fiscal year commitment from the County; therefore, any Athletic Association cannot expect continuous funding of one specific project.

The Athletic Association must publicize their project, naming Union County as a funding source by posting a sign (supplied by the Parks and Recreation Department) on the property indicating the County’s support.

Provisions shall be made by the Athletic Association for proper maintenance and supervision of any County funded project.

A report on any projects using Union County funds must be submitted to the Parks and Recreation Department within six (6) months after the grant contract has been approved by the Board of County Commissioners.  Reports will be required bi-monthly thereafter, with a final report upon completion of the project.

A properly executed agreement shall be required of each Athletic Association.  The agreement shall require compliance with the grant guidelines.  If the primary purpose of the project is changed without written consent of the Board of County Commissioners, a full refund of any grant funds provided will be required by Union County.  

Written documentation must be provided and signed by the authorized official of each Athletic Association stating there are no safety concerns on the existing property or involved in the proposed project.  If safety concerns are involved, a statement will be required of how and when the safety concerns will be addressed.  (All safety issues must be completed prior to the awarding of the Grant.)

The Project must be open to inspection by any member of the Parks and Recreation Advisory Committee or the Parks and Recreation Department staff.

GRANT SELECTION CRITERIA

In addition to the Project Scoring System, the following criteria will be used by the Parks and Recreation Advisory Committee to determine the suitability of funding a project:

1.
Does the proposed project fit into the overall scheme of the County’s Parks and 
Recreation Master Plan?  Will it assist the County in providing facilities in 
quadrants that are lacking in recreational facilities?

2.
If the proposed project is funded by the Grant process, will it have adequate personnel to perform the necessary maintenance?  (A copy of the maintenance schedule must be included with application.)  Grant Funds are not awarded for routine maintenance.  Safety issues must be identified as such with specific documentation.

3.
Is the proposed project currently being funded by the County, or have any County funds been involved in the past?  If so, will the awarding of this grant complete the project?

4.
Does the applicant have any outstanding grants which are not yet completed?


If so, what is the status of the project, and when will it be completed?

5.
Is the need immediate?  Can the need be documented?

6.
Does the project overlap or duplicate existing facilities - public or private?

7.
How will the Athletic Association assure the right of use by any Union County resident?

The enclosed Project Scoring System may be used as needed to assist in determining the ranking of projects to be awarded.  

PROCEDURES FOR SUBMITTING THE APPLICATION:

A Union County Parks and Recreation Grant Application must be completed in full by the requesting agency.  Two (2) copies must be submitted to the Parks and Recreation Department with required documentation as outlined on the application.  The attached “CHECKLIST” form must be completed as part of this application.

1.
There will be one application period this year that will begin January 24, 2012 and end March 11, 2012.  Prior to February 17, 2012, an Association may request an early review by the Park Staff to ensure that all guidelines and application requirements are met and that a “complete application” is being forwarded for consideration.  An early review is optional.  (Adjustments may be made in this application schedule as deemed necessary by the Parks and Recreation Department.)  AS PREVIOUSLY STATED, LATE AND INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED FOR REVIEW BY THE ADVISORY COMMITTEE.   

During the application period, any Union County Athletic Association that offers at least three youth sports on a non-discriminatory basis and has served a minimum of 200 families for two consecutive years may submit applications.  Site plans or other description of the project or purchase shall be submitted with the application in clear and concise detail.  Unclear or incomplete applications will not be considered and will be returned to the applicant.  

2. The following time lines must be met by the association in completing grants that have received funding from Union County:

· Grant recipients will have eighteen (18) months from the date of award to complete the project as outlined on the approved application form. 

· If the previous year’s awarded project (if any) has not been started by the end of this year’s application period, the Association will not be eligible to apply for funding for this year. For the purposes of the previous sentence, the term “started” is defined to mean the purchase of the majority of the materials required for the project and/or major site work in process.
· In addition, if the Association has not started the project within six (6) months of the award date, and has not submitted a report to the Parks and Recreation Department, a representative of the group will be asked to appear before the Parks and Recreation Advisory Committee and explain why the project has not been started and why no report has been filed. 
· If the project has not been started and proper reports filed within twelve (12) months of award, the Parks and Recreation Advisory Committee may (unless just cause can be shown to continue the project) notify the Board of County Commissioners who may require repayment of all County funds involved. 

3. A grant extension beyond the original eighteen (18) month contract will be considered on a case-by-case basis by the Parks and Recreation Advisory Committee.

(a) An extension of the eighteen (18) month contract requires a written appeal to the Parks and Recreation Advisory Committee at a regularly scheduled meeting.

(b) The award of an extension makes the Athletic Association ineligible for review of any further grant applications until the current project is completed.


Note: The time periods indicated above begin upon the date in which the County executes 

the grant contract.
4. Variance Request from the Athletic Association:

Under extreme situations, the Advisory Committee can carefully consider recommending to the Board of County Commissioners (BOCC) that a variance be considered for the previously mentioned guidelines. Without the Advisory Committee’s recommendation for approval of a variance, the request will not be forwarded to the BOCC. The following steps would apply:

Step 1: Any request for a “variance / exemption” shall be made in person by the President and/or Vice-President of an athletic association at a regularly scheduled Parks and Recreation Advisory Committee meeting at least 60 days prior to the grant application deadline. (This requires the athletic association to plan well ahead for upcoming projects.) A written request with supporting information, providing a clear/full picture of the request, will be provided to the Advisory Committee at this meeting.

Step 2:  If the Advisory Board recommends approval of the “variance / exemption” to the Board of County Commissioners, an elected official for the association must be available to review the request at the next available Commissioners’ meeting.  (Note: The variance does not approve the grant application request but rather allows the application request to be considered for funding by the Advisory Committee.)

Step 3: If a variance is approved by the BOCC, the association will not be eligible to apply for another variance for a period of five years from that year’s grant cycle (Example: If applied for during the FY-2010 grant cycle, the association would not be eligible for a variance request until FY-2015.)  Furthermore, if the request seeks a variance for an allocation of funding, the funding covered by the variance will be subtracted from the following year’s grant allowance.


Variances cannot be considered for the following;

(1) Location of the property within Union County.

(2) The minimum use periods for property not owned by the association.

(3) Starting the previous year’s project (if any) by the end of this year’s application period.
(4) The attendance requirements for the Union County Athletic Council (UCAC) meetings as per the UCAC By-Laws.

 Note: To save paper and reduce the size of the application packet, please do not attach the Union County Athletic Council (UCAC) Grant Guidelines and Procedures with the application request.

UNION COUNTY GRANT APPLICATION

FOR

PARKS AND RECREATION ASSISTANCE

FOR FISCAL YEAR 2011

 Due No Later Than 3:00 PM, March 31, 2011

GRANT APPLICATION / CERTIFICATION PACKET
      
Name of

Athletic Association





Date:      












1.  Legal Name:  
2.  Mailing Address:   Street            

     City:                                                                                     Zip:       
3.  Chief Official:            

     Title:                            Day Phone:                                   Fax:       
      E-mail:       
4.  Contact Person:       
                                 (Must be elected official other than Chief Official)

      Title:                           Day Phone:                                     Fax:       
      E-mail:      
5. Project Title:       
5a.  Does this project require a variance or exception to the Grant Guidelines?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

       If yes, has the variance or exception been approved by the BOCC so that this application can be 

   Considered by the Advisory Committee for possible funding?    FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No       FORMCHECKBOX 
 NA

   Date of BOCC Meeting that variance was approved:         or    FORMCHECKBOX 
 N/A

6.    Project Narrative:  Include no more than a two (2) page description of the entire project in the space              
   provided. (Please do not state “see attached”.)       
7.   Is the organization listed above non-profit?  FORMCHECKBOX 
Yes  
 FORMCHECKBOX 
No

      (If non-profit, taxes should be excluded in all quotes.)

8.   Non-profit Name:                                                                   I.D. #:     
9.   Grant Type (check all that apply)


a.
 FORMCHECKBOX 

Acquisition only


b.
 FORMCHECKBOX 

Development


 FORMCHECKBOX 

New Construction


 FORMCHECKBOX 

Renovation



 FORMCHECKBOX 

ADA Compliance Project on existing facility.


c.
 FORMCHECKBOX 

Acquisition and Development


10. Land Control


a.
 FORMCHECKBOX 

Land owned by Municipality   (Requires agreement document from owner with 

application submittal to meet the required minimum use periods. See page 3)

b.
 FORMCHECKBOX 

Land owned by Athletic Association

c.
 FORMCHECKBOX 

Land owned by Union County Public Schools   (Requires agreement document from 
                                           School Board  with application submittal to meet the required use periods. See page3)


d.
 FORMCHECKBOX 

Other (explain)
                

11. Project Site location.  Give physical address and directions to site  (Only one site permitted for equipment or construction projects. However rental fees for games and practices as described on page 4 are allowed at multiple locations).

           
11a:  I have completed an inventory of the site for this project request and the following infrastructure elements are available: (Note: Answering “no” does not disqualify this grant application.)

      
Adequate restroom facilities, to include ADA standards:

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 


Adequate parking for projected customers, to include ADA

standards:



 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

              Adequate lighting (if used at night)




 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

12.  I have attached a proposed grant project/cost elements form as indicated on page 11.  (All elements must also be listed in the Project Narrative and on the Site Plan.)
  FORMCHECKBOX 
 yes

 FORMCHECKBOX 
 no

13. Is this a new project or one that is ongoing?
 FORMCHECKBOX 
 New 
 FORMCHECKBOX 
 On-going

      If ongoing, please explain:      
14. When is your project scheduled to start?
                                        End?     
      (include month and year)

15.  What is your geographical area of service?
     
16.  Will there be a fee charged for use?       FORMCHECKBOX 
Yes                   

 FORMCHECKBOX 
No
17.  If maintenance is required, what group of people will provide it? 
       

A maintenance schedule must be included in the space provided:      
18.  Are there any safety concerns on the property involved in the proposed project?   FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
  No

 If so, give details (be specific).      
19.  How and when will the safety concerns listed above be corrected?      
20.  Specific information about your project.


a)  Project Description: (In detail:  provide the purpose, who is affected, where operated, and                                                                                                         
     the personnel used).     
b) Supportive Aid in to completing the project:   
Total Cost of Project: $     
Association’s funds allocated for project:



$      
Local municipality contributions to this year’s project:


$      
Local Business contribution to the project:



$       

Any other contributions over $1,000.




$      
Union County dollars being requested for this project:


$      
c) Provide financial proof indicating matching dollars are available and “earmarked” for project (if awarded). Attach a copy of your latest financial statement. (Ex.: Notarized treasurer’s report or bank statement.)     

d)  Other data that would support the above project:      


21.  Cost Estimates:  (List only the items for which you are requesting funding.)


a)
Purchase of Land or Buildings 



(A full property description and certified appraisal are required.)



     

b)
Capital Improvements to Land or Buildings


(Include complete description of improvements to be made (with separate site plan of location no larger than 8 1/2 x 11) and indicate on map where improvements are located.  Include cost for each improvement identified.  Building renovations must submit a separate floor plan (8 ½ x 11).  All improvements must meet ADA compliance. 

The association is responsible to review the project with the local “permitting agency” to ensure that the project complies with all laws, regulations, ordinances, codes, standards, and orders of any and all governmental bodies, agencies, authorities, and courts having jurisdiction.


Date(s)  meeting(s) held: ____________________


Name of inspector: ___________________, Department:______________________

                            Office Name and Telephone Number: _________________________

Note: List required permit costs on the Cost Estimates and Project Elements Sheet since it will be a cost for the project.


 c) 
Purchase of Capital Equipment

              

(Give detailed description of equipment to be purchased and how the equipment 




will be used.  Be specific and include three written quotes.)



     
Note:  A five percent contingency may be requested as part of the cost estimates to help cover any unforeseen construction costs or price increases.  These funds cannot be used for new project elements and must be returned if not used.

22.  Application Certifications by Athletic Association:


On behalf of the applicant, I hereby certify the information contained in the attached application is true and correct.  I understand this application will be evaluated on the basis of the information submitted and the submissions of incorrect data or an incomplete application can result in this application being withdrawn from consideration for funding.


I hereby certify the applicant shall comply with all laws, regulations, ordinances, codes, standards, and orders of any and all governmental bodies, agencies, authorities, and courts having jurisdiction.


I hereby certify the applicant’s required percentage allocation of matching funds are available to pay the local share of the total project cost, without obtaining any possible additional County funding.


I hereby certify that any property acquired with Union County Grant assistance will be dedicated in perpetuity to public recreation uses, I further certify that any capital improvements to real property made with Union County Grant assistance will be maintained and managed for public recreation use for the applicable period described in the Program Summary.   The lease term agreement or use agreement, as applicable, has been agreed to and is enclosed as part of this grant application packet. Early termination or cancellation of any lease-agreement or use agreement (as applicable) prior to completion of the applicable minimum use/dedication period may require a full reimbursement of any and all County funds provided for the capital expense project.

I hereby certify compliance with the Sedimentation Pollution Control Act of 1973, if deemed necessary during local environmental review.


I warrant that I have the corporate or other organizational power and authority to execute and deliver this Application.  I further warrant that the execution and delivery by me of this Application has been duly authorized by all requisite action of the Athletic Association management and appropriate governing body.


Adopted this        day of     , 20     .
(Certification Form requires governing board approval)



______________________________________________

                                                                            (Signature)

     





(Typed Name)

 





         (Title)

Attach Seal Here

(IF MORE THAN ONE ORGANIZATION IS INVOLVED IN A PROJECT, EACH MUST COMPLETE  A CERTIFICATION FORM.)

23.
Project Funding


A.
Athletic Association



This amount must be at least equal to the percentage allocation

approved by the Board of Commissioners.



$     

B.
Union County’s Share Requested




$                 


TOTAL COST 






$     










  
TWO (2) ORIGINALS OF THIS APPLICATION ARE TO BE SUBMITTED TO THE UNION COUNTY PARKS AND RECREATION DEPARTMENT NO LATER THAN 3:00PM MARCH 31, 2011 FOR CONSIDERATION DURING THIS FISCAL YEAR.  (ORIGINALS MUST HAVE ORIGINAL SIGNATURES.)

ALL APPLICATIONS WILL BE REVIEWED BY THE PARKS AND RECREATION ADVISORY COMMITTEE WITH CONSIDERATION BEING GIVEN TO ALL ON THE BASIS OF THEIR BENEFIT TO THE ENTIRE COMMUNITY.

___________________________________________
____________________         

(Signature of Chief Official)*




(Date)

*This signature assures the Parks and Recreation Advisory Committee that the Athletic Association is committed to the program services as described on this application.

Cost Estimates and Project Elements

Use the form below to list project elements and associated costs with your project.  All items listed below must be included in the project narrative and on the site plan.

Project Title:      
Association’s Name:                                                                                 Date:     
	Project Elements (Include specific units- sizes,

   Numbers, lengths, etc. - for each item.)
	Unit
	Unit

Cost
	Total

Item Cost

	Building and/or Renovation

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Required Permit Costs:      
	     
	     
	     

	                                                                                                Cost to Develop Project
	     

	Costs Related to Planning

	Planning - Site planning and preliminary design
	     
	     
	     

	Contingency  (Not to exceed 5% of construction and/or material costs)
	     
	

     

	     

	Cost To Acquire Land

	
	     
	     
	     

	Appraisal Costs
	     
	     
	     

	Equipment Purchases
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Facility Rental Fees
	     
	     
	     

	Location:      
	     
	     
	     

	Location:      
	     
	     
	     

	Location:      
	     
	     
	     

	Location:      
	     
	     
	     

	
	
	
	

	                                                                                        Total Project/Rental Costs
	     

	                                                                                       Total Grant Amount Requested
	     

	                                                                                      Association’s Share of Project
	     


Checklist to Submit a Complete U.C.A.C. Grant Application

Place a check mark in the appropriate box to indicate that you have included the designated number of copies for each document with your application.  Use a paper clip to keep the copies of each type of document together.  For example, keep all copies of the cost estimates clipped together.  Place all required information in the order as listed on this checklist and secure with a large rubber band.  Please do not staple forms or place in binders. Retain a complete copy of the application for your files.

Applicant:                                                             Project Title:      
	  All Applications       

                    
	Line Item
Or Page*
	# of copies

	Included?
(Yes, No, 

or N/A)

	1.  Checklist for Submitting a Complete Application


	Page 7
	        2
	

	2.  Application Form


	Page 9-13
	        2
	

	3.  Cost Estimates and Project Element Form


	Page 14


	        2
	

	4.  Notarized Treasury Report/Financial Statement 


	Item 20c 

on page 11
	        2
	

	
	
	
	

	Projects to Construct or Renovate Facilities


	
	
	

	5.  Site Plans (if applicable)


	Item 21b on page 11
	        2
	

	6.  Floor Plans


	Item 21b on page 11
	        2
	

	7.  Written Quotes


	Item 21 c page 11
	        2
	

	8.  Written Consent Letter from Municipality or Union County Public Schools (if applicable)


	Page 3 

Page 10
	        2
	

	9.  Copy of certificate or accord of insurance


	Page 5
	        2
	

	Projects to Acquire Land


	
	
	

	10.  Certified Appraisals


	Page 3
	        2
	

	
	
	
	

	
	
	
	

	Documents for the Scoring System


	
	
	

	11.  Master Plan (if phased project)
	      N/A
	2
	

	12.  Documentation of Surveys or Meetings


	      N/A
	2
	


*  See page number from original grant application.

Information following this page is for reference only and should not be forwarded as part of the original application packet. 

Staff to remove as necessary.

EXAMPLE:  Site Plan

A site plan is a very important part of your application.  Include a separate site plan of the  location, no larger than 8 ½ X 11, and indicate on the plan where improvements are located.  A separate floor plan (8 ½ X 11) must be submitted for building renovations.  NOTE:  Site plan can be hand-drawn, but must provide required information for the application.
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(Please use as detailed scale as possible to provide clear picture of project.)

Project Scoring System for

Athletic Association Applications for Additional Funding

(For use by the Parks and Recreation Advisory Committee)

Applicant:  _________________________     Project Name: _______________________

The applicant for grant funds shall complete the below listed questionnaire to become eligible for additional funding when available.  The Advisory Committee will determine how to distribute additional funds so as to best serve the greatest need(s) of Union County.  There may only be enough additional funds to assist with a few projects.  In certain cases, there may be only one project that is selected to receive all the additional funds.

Process:

Each Advisory Committee Member present will grade each applicant in the following areas based on their determined value as listed below.  Then all sheets will be collected and final scores will be calculated.  Unless otherwise determined by the Advisory Committee, the funds will be divided as follows:


Highest Score:  


Minimum of 50% of remaining funds 

             Second Highest Score: 

Minimum of 30% of remaining funds (if available) 


Third Highest Score:

Minimum of 20% of remaining funds (if available)      
[image: image2]
 Note: Additional comments for each question below cannot exceed FOUR lines of text.


1. What is the size of your organization?




 FORMCHECKBOX 
 200-499             FORMCHECKBOX 
 500-999
 FORMCHECKBOX 
 1,000 or more

Maximum allowed points (20)

Advisory Committee’s Score: ________

2. My association received additional funds:

 FORMCHECKBOX 
 5 years ago

 FORMCHECKBOX 
 4 years ago

 FORMCHECKBOX 
 3 years ago

 FORMCHECKBOX 
 2 years ago

 FORMCHECKBOX 
 Last grant cycle.

 FORMCHECKBOX 
 Association has not received additional funds.

If the association received additional funds last year, they become ineligible for additional funds unless it is determined by the Advisory Committee that it is in the best interest of Union County that they receive additional funds. 

Amount of last time’s additional funding: $     
Maximum allowed points (10)

Advisory Committee’s Score: ________

3. The project is for the acquisition of property that will be set aside for recreation by the athletic association.  Additional comments from association:


     




Maximum allowed points (10)

Advisory Committee’s Score: ________

4. A Three-Year Master Plan has been developed for the property to be purchased.   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

Additional comments from association:


     
Maximum allowed points (5)

Advisory Committee’s Score: ________

5. The governing body has adopted the above master plan for the property.

     
Maximum allowed points (5)

Advisory Committee’s Score: ________

6. Is the association requesting these funds to bring their properties into compliance

with a code requirement or other regulation?

     
Maximum allowed points (25)

Advisory Committee’s Score: ________

7. Does the association have the required matching funds for a request for additional funds for an additional project?   FORMCHECKBOX 
 Yes      If yes, briefly explain the project.

     
Maximum allowed points (15)

Advisory Committee’s Score: ________

8. These funds will help with the overmatch of the primary grant request? Explain:

     
Maximum allowed points (10)

Advisory Committee’s Score: ________

9. Need for support. Please explain:

     
Maximum allowed points (25)

Advisory Committee’s Score: ________

10. If additional funds are approved, when will this project be completed:

 FORMCHECKBOX 
 Within 3 months

 FORMCHECKBOX 
 Within 6 months

 FORMCHECKBOX 
 Within 9 months

Maximum allowed points (10)

Advisory Committee’s Score: ________

Union County Athletic Council By-Laws
Adopted 1992
Revised 10/26/1997
Revised 2/20/2002
Revised 2/5/07
1. The Union County Athletic Council will consist of two representatives from each Athletic Association.

2. In order for an Athletic Association to be represented on the council, the Association must serve at least 200 families and offer at least (3) youth sports on a non-discriminatory basis.

A. Associations must submit a family membership list annually.  Lists should be submitted using the designated computer program, no later than January 15.  (Detailed information is available from the Parks and Recreation Department at Cane Creek Park, 704-843-3919).

B. An Athletic Association profile will be provided for acquiring updated Association information on a yearly basis and will be submitted no later than February 15.

C. If an Association fails to serve the minimum 200 families for two consecutive years this Association will not be considered in (good standing) and will not be eligible for funding until the required criteria are met.

3. Each Association represented on the Council must have an established bank account.

4. There will be one representative from the Union County Parks and Recreation staff and one representative from the Union County Parks and Recreation Advisory Committee on the council (non-voting representative).

5. Each Association has one vote per Association.

6. Monies allotted to the Council by Union County will be distributed to each Association in (good standing) according to the total number of family memberships represented.  Any additional monies will be awarded based on a uniform project scoring system.

7. Money may only be used for items specified in the Application Guidelines. (Fixed assets are considered items used at least three (3) years.)

8. The Athletic Council will meet once a month from September through April.  Each Association must have an elected representative in attendance a minimum of five of the eight meetings scheduled, to be considered for grant funding.

9. No group may receive funding through the UCAC unless they are a member in good standing by April 1st of that budget year.

10. A mandatory Grant Workshop must be attended by at least one elected member of each Association to receive Grant Funding.

UCAC Grant Feedback Report

For 

     
(Name of Association/Municipality)

Project Title:        for  FY-20      
Date of Report:      
Type of Report (Check one):    FORMCHECKBOX 
 Project Update Report

 FORMCHECKBOX 
  Grant Close Out Report

Project Update Report Information
Project is: 
  FORMCHECKBOX 
  25% Complete 
 FORMCHECKBOX 
 50% Complete
 FORMCHECKBOX 
 75% Complete

Estimated completion date is:      
The following project elements have been completed:

1.      
2.      
3.      
4.      
5.      
6.      
7.      
8.      
Copies of receipts and checks for the above items have been obtained to attach to the “Grant Close Out Report”.

   FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

_____________________________________________________________________________________________

Grant Close Out Report Information
I am pleased to report that the FY-      Grant Project is completed.  I acknowledge the following:

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  
I have reviewed the Cost Elements Sheet from my original packet and verified that all 



items have been completed as specified in the contract. 

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
I verified that any changes were authorized through a contract amendment prior to 



installation/purchase.

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  
All receipts and cancelled checks are stapled in order as per the project’s cost elements sheet for 


your review and verification.

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No     Compiled financial statements have been completed and submitted as required by the contract.

This is the association’s breakdown of the funds used for the project:

  CONTRACT’S COST INFORMATION



 ACTUAL COST INFORMATION
Association’s Requested Share: 
          
 $       
  
Association’s Actual Share:  $      
Union County’s Authorized Max. Share:   
$        

Union Co.”s Actual Share:    $      
Total Estimated Cost of Project:
          
 $       

Actual Total Cost of Project: $      
Is there a refund due the County? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If yes, amount $      
__________________________________________________________________________________________________________________________________________________________________________________________

Name of Official:      
Signature: _____________________   Title:        Day Phone #:     
Please attach in following order (Close Out Report Only)
(1) Project’s Cost Elements Worksheet

(2) All Check/Receipts for each element in order.

(3) A copy of the required audit as per the contract.

Note: Keep a complete copy of your report in your records.

Athletic Association’s Profile Statement

Date:      
1. Legal Name:         
2. Mailing Address: 

Street:      
City:        


Zip Code:     
3. Chief Official:     Name:      
Title:       




Daytime Phone:          
 E-Mail Address:      
4. Contact Person: (Must be elected official other than Chief Official)

Title:       




Daytime Phone:          
E-Mail Address:      
5. Youth Sports Offered: (A minimum of three (3)  are required by the By-Laws)

(1)      
(2)      
(3)      
(4)      
(5)      
(6)      
6. Total Union County Families served:       
7. Total Union County Children served:       
I have reviewed my association’s records and the above information is correct to the best of my knowledge.

Name:       




Signature: ________________________________

             (Chief Elected Official)
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