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News Release 
 

Commissioners Begin Budget Development Process 
 

January 17, 2013, Monroe, NC – The Union County Board of Commissioners on Thursday 

kicked off the FY 2014 budget season with the presentation of the Fiscal Year 2014 five-year 

financial projections.  

 

“Historic trends provide a look at the impact of past decisions made by the Board of County 

Commissioners and County management,” said County Manager Cindy Coto. “However, 

studying forward trends helps to estimate the future impact of current policies and financial 

decisions as they relate to the services provided to the residents.” 

 

The five-year projection provides commissioners with financial projections, fiscal indicators and 

demand for services indexing. Findings, developed from the projections, are the basis for County 

staff’s recommended focus areas for the upcoming budget process.   

 

“The five-year projection reflects the proactive financial management of the Board and County 

management during the recent economic downturn,” said Finance Director Jeff Yates. “The 

County appears to be on solid financial ground moving forward into its next growth cycle.” 

 

Financial projections provide a “snap-shot” of future costs and revenues that anticipate resource 

requirements for the future.  

 

Fiscal indicators offer a more global view of the County’s fiscal health. Fiscal indicators use 

various economic, demographic and financial guides to establish trends that present a sign of 

fiscal health and long-term fiscal sustainability.  

 

Demand for services indexing looks at past demands for County services to help establish future 

demand for services, providing the Board of County Commissioners insight into the changing 

service needs of county residents. 

 

County Staff is recommending the FY 2014 budget development process focus on Solid Waste 

business planning, renewing the Emergency Medical Services contract, stabilizing school 

funding, debt management policies, the six-year capital plan and volunteer fire department 

funding. 
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“This macro review of the County’s needs provides a starting place for the FY 2014 budget 

development process,” Coto said. “During the next several months, staff will develop a budget 

that is focused on effective, efficient service delivery, while meeting the Board’s goal of fiscal 

sustainability.” 

 

County staff will meet several more times with commissioners during the budget development 

process to receive feedback and guidance. A recommended budget will be presented to the Board 

in May, with final budget adoption scheduled for June. 

 

 

 


